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DOI Strategic HC Implementation Plan
Milestones Timelines

Strategic Aligtment ang 2000z 2003 2004 205 Budgot*
Wilagione OGN OfJd F M A MJJ A SOQND|JFMAMIILASOND|SF MAMYI ) AS O N D[ Z005]2000| Imicahons
W Indian Trust

1= Idaniifly senior leadership group [

2- Andlyze demographics and skills 1

3 Trusl managemant palicies and procsdurss

4- Pubilish policy and organizational structures

5~ Mssess workload, gaps and workfone nesds |
6= Reenginesr trust work and defing skills
7= Common posiion descriptlons

B- Personned systom flexibilias

8- Commen staffing methododogies | |

10+ |mprove training |
11- Lgistative initiafives I I

12- Workforee planning, 1DPs and staffing pln
Wil. Wildland Fire

1= Fire Mnog Csiifications

2+ SES Perlormance measures

3 Compratanshi worklonce analysis 1
4= Hiring praclices |
6~ Safety system uparade
B- Standard PO's

7- Assass recruifment process: ]
8- Training and development plan
Vill. Law Enforcement

1- Policies and procedures ]
2- Senior keadership group | I

# Rolgs end responsibiities
£- Bkills and compatencies |
&= Publish rede policies L

- Gommon PDs l ]
7- Law enforcemant pay and comp | |

8- Implement new palicies
- Slaffing modals [
10- Law enforcamant comp under DOI
11- Legialative initiatives (pay)

12- Training and IDPs [ ]
13- Update palicies

14- Legiskative intiatives (other)
15- Implament law 25 received |

I:-:-m:t-u:m}}l:l:-:l-)-.l-.l- (- - - - R wmm}lmmrbrb:—

2002 2003 2004 2005
OGND|IJ FMAMUJIJASOND|JFMAMUI I ASONDIJFMAMUIUJIASON b|2006]2007
Tota! milestones with ongoing aclivities 31 34 44149 47 42 42 41 41 40 40 41 33 34 34|29 27 27 25 25 24 23 23 24 18 18 18[15 15 156 15 15 14 14 14 14 11 11 11} 10 7

* Budget Implication
A- Reallocation of program funds
B- Accomplished through savings
C- Reqauires special funding
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